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= Thompson Seoul: Project Manager

= IAZE ME Project S8 Z1ME O2HOIMXMER2E &) © Project Manager

= TEOIE It / D-Cube Sheraton / e QWL S&! ZAMEl (D]ZHOfIMIXARE &)): Project Manager
» FEOIE HIH2(KT&G) L KB=TI23H / KBAARE X S8 AL ZAME!: Project Manager
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» S SHELX|0F New Plan: Project Manager

= SffRCHEEZ|ZE Project: Project Manager
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Thompson Seoul: 38 ZAME 2! Fitness Membership 7|2
Hotel Shilla New Concept Membership: Project Manager
COEX Parnas Tower Project: Project Manager

S UEZABENIKEAIMHIA/2F BE 8 SE,
CRM/0f| 2L K12 X 71 M S H X[ B

NY Jonathan Morr Restaurant Group &2 &%

Parc 1: Project Manager

Alpensia: 7|2 3! S Y2(X| 2 OAE 2

SEAIEIAH|O| : Al BIHEY

Walkerhill Resort Pool & Spa AI&&EA] / AES| H2F Z4ME]
Paradise City 2% Hzf & 148

BUIA HX| Sl USRS PE £2
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Nine Tree Hotel MyeongDong

T AZ =2 Project Manager

2 ZZ: General Manager

GSZM ZUHL|0FFC Serviced Apartment

[ JH F2F 42 2 AR B ZiE
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HIEL SI0|Z Sunflower International Village A1 XA 2 F X2
InterContinental Hotel Seoul (Grand, COEX) ZHA! X|ujQl, =& X[HHQI,

7|2 0kE oI s EE Y
TOM (Total Quality Management) Z2HIE 4> 434
CBC (Curriculum Based on Competency) T2 18 XA &
Holiday Inn Express Suwon 7§ PM
2O Y22 6H-‘-’-EH i PM
¥ 2O A2 2 B4k SX[HHQ!
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BUSINESS WORK SCOPE
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BUSINESS WORK SCOPE

of STYLELOFT GLOBAL

Our Competitive Markets

Define

—

.

458 A4Y &
ARQIRTEZ2HO| SH 714E
B AE Y, SSA H FXA AY 24, T2HE Al il A /e, 23 MY dIS2] 4TAZ FLdELT
Supply/Demand Market Penetration Business Feasibility
Analysis Strategy Forecasting
YA Ze SaAt H X AIE 24 A EHRE 2 A o=
(UX], A, B2HE, 7+ Z=)
“Region” “Present” “Our Strategies” “Revenue”
“Market Grade/Scale” “Future Growth” “Competitors” “Costs & Expenses”
“Market Penetration”
“Target Segments” “ ? ) “ i ¢
g g by Market Segments (Occupancy Ratio) Profit & EBITDA
“Pricing”
(Average Daily Rate)
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Defining Our Competitive Markets

“Region” “Market Grade/Scale” “Target Segments”
B HA(EH) Ho 44 S5 ™9 28 174 Segmentation H2|

EIETTEEEEET — e + Coponts
HEUAR BHOR URE 1) b
479 JPIR2Q 3N Coporate #

Somupens o S e U A

e R atacnd Comorta. 020 §8 L
=8 Ea— ey
AW o = S 470 28 0
QD ) ' '-':!.:“‘:"'wu AU 52 0
BB R 2l 48 R
O [ rn———
< st T SR W | RN
T3 2R AQ O} IHE SO I Sa -E—%— CH4l, 712 (ADR) +2E 0|8 &1 0|8 £40|
Key Approach 7Bt 74xu’;uo:| AT 3o 222 28 14E 2R L2 MIHE (Corporate, MICE
e TEe Tl 2y 53 #Y Leisure SO 22, 25 12 &5
B9 M2 0l 23T oy 329 59 Aelo] Cft Of3 9 o HolE} 2 K
27 EI0[E| 2 B, LY B Al0f St Ofh S TS 021 25T} o
31| A} 21 QlEf 29 o7 ojE 2 & #1%) A} 21 Olefis

A7| 0|0|Xl= YAl =8 Market Feasibility Study LHE & L= 2
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(LE=)

TN Y SRR AN
HOlEl 2 AMS THIOR oi, K53t 3t Ciost

124 HIIME (Corporate, MICE, Leisure 5) 222 AQE HAMC= HIeiL

HE IR U SO AN

o

HTi— od

Supply/Demand Analysis

Key Approach

“Present” “Future Growth” “by Market Segments”
ol 3% 35 & =L e} e SEH R 0E SH M MOHEHEHA
T, = e GRRAE 08 3Y°

& g oy 2 FH
A FEZHHERR
(HQA|) SIX| ZAL Z QIER

oy [ ] E

=< O o1 = = O
& T og|l A = >
‘c'>‘°|=||', o U2Q 67|'01|§

= & HolE R HE
SHINL/Z8YA HOH X FE

o™ W o om WM W W

0|8 =X1t 0|8 £80| HE MIHE

(Corporate, MICE Leisure S) &

A = x
=R ENFY

5 $02 MEGI= Al QA

(A, A THX|, X HE2AM
ZHA| Z71)0i| CHSt O[oHet B2

A7| 0|0|Xl= YAF 28 Market Feasibility Study Lt
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AV B Tl
i DRME U 73 SUE0| AY T2 (YXI/ALY/SHE U 712 S)S Tof, 45 U Wiskn 0fol 2713t Ml MRS Y ADRE E5%

SH HME| HIHZ : \|& R E X

Hi

Market Penetration Strategy

« Y “ o “Market Penetration” “Pricing”
Our Strategies Competitors (Occupancy) (ADR)
olig Z2HE et B =2 384 ot MY EEE 24 7t 0=
(AXI/AIE/EHE/712) (AXI/AIE/EHE/71E) (e MR 0Z) (ADR 0|)

FY2Y U ADR 20

Rad “n

L] UM FEET AR

L]
oY TRNE RiHsHE 2 ZM S QX|/Al/EHE Zt UM IHES ALY ol Z=HE 71435t R B
Key Approach Ittt ES L T T P L RO L STENVILESASAD  89UPI201 52 59, Bl
U 712 T2 45 L Fo OD2HMEQ}O| | dREs U= 85 ADR OIS
HO ME 012 ZH U o HQ MR 0l A U gy HAS A HES AE UHE DS ARG AEs AY ueE
49 L HOE 85 7 59 Hl0JE L e 2 5 bojE Y e 75 59 Bl0[Ef L He
(HQA]) SIX| ZAL (LQA|) 8IK| ZA} QA ZZHIE AL H|O[E FAFZZHE AL H|O[E
A7 O[O|K[= AL 23 Market Feasibility Study LI 2 2| 24 STYLELOFT
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4338 UAY wyE)

ORefe= 2 A OS2 S5
oiE TZHEO| IHEM QI3 H|, 7|E} i HIR 2! NOI (Net Operating Profit, EBITDA ZHE)2 G5t AlY 7IXIE HIIE

S TS WHIZ : 2 NN OIS

Business Feasibility Forecasting

“Costs & Expenses” “Profit & EBITDA”

“Revenue”

HIE OI= I 0| L EBITDA 0=

EEE

REIMET AP (DD —

Foom o (G ZS200° ALY 5100 NI OLNEMS QUITE WS ENSKY CAON QNN

A ’é.*q‘:’r% % ADR OIS0 274t QI A& &8, IE HS HI Gross Operating Profit (GOP) &
Key Approach 4 D=1 2| A BIOJ& S0 1S Sal TH| 2 ko EBITDA 72| Net Operating
o/{et S0 D= Ol = CH3H M o= Profit OIS
5 13 HoJE} 2 e HQ X2 012 73 U oy 59 T2 012 ZH U Y
5% F&B H0E L & 59 o0 HOJE U K H9 of HloJE U e
o7 eIt YEYT o) eIt YEYT o) eIt YEYT
A7| 0|0|Xl= YAl =8 Market Feasibility Study LHE & L= 2
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“PlEt B ASY “74 Hjop

(Management Agreement, MA) (License Agreement, LA)
“Z4Q Xdt QEP . C mrom
RIS TP Ot /;ugwor _ AE 2 0P 85 28
T,O
o 1z
) Sof 7 Aot A 18 25 BE “HI32] 2 20l H It
=< (@IZH] Bet T3 (TR/0124H| Bt 3| 71s)
“Aq o ATLD A"
I S /AR 7ESXFR AHIA sz
B (B 7ISRIE 2 XID)
I TNt ZH| H|B) 22T} AR N
e Al (N2 ZH| Ot XID) He
HeC M| M2 ‘HallE Z2HA OIX|E &L’ %S
=a= e Ml =C—= =48 CAT WS (CRI0|MA 242 XID)
HE 715 : e
|Gkt / LI KA S &
R i (S 5is
o T T- [=]
A% 512 X2 “SE AY FMut Toy” HIZ5HK| o2
“ I | E|:'|‘| —= I il
TS/MHIA 512 HIZ =HuISE=IE S XS e
(EI IR X2 S

T VAL (EME)0| T2 USD 200,000 ~ 500,000 $=Z774K| Crkst
2 7H2 T 10702~ 712 SOt Eilich= 012 RHE/7het OIS ZH| R E3 SOil CHSH HIE offdt
3 MM IHE x %= Bt

‘ HA DHE x %, CIUZIT N 23,
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A =% o0 MHE A

71 Aok
(License Agreement, LA)

QIEr 29 7o}

(Management Agreement, MA)

. DREE oMY K2 (M) BE XA . DREE oY X2 (M) BE XA
. DAc m= . HAC R
« AFRAX| AIAF RISH « 71 MMM ZH (Application Form)
. =Q Ao XA 17 | )
R ot ot e e TemS) .+ 2J3Af (LO)
T T eee Bo T « QA9 X LIt (Commercial Terms)
= = = S T4 | L. o
- ol 2ZM (MOU) = 85 HMZ QM (LOD R | | =0 7of X7 Al X|2

JlE Ai2E flot HE g M2

- E 2F AUM Ed AR

(MA, Management Agreement) OF BAL X1
- o X3t Bt AR ES A
- A A XA

" Interim Agreement (7|& X2 Z7| AIS Q15 2 o),
2SN M2 ZE HQ| (HF #Hel 18 Q)

STYLELOFT
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A =8 XH
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QI Lot SN £ X 89 9T Yy
bS] S

Ot Z0] tleded &~ ACH, Z=HEY

PIEH2E At Hxt 2977t 7 VYA =R} 2Q72t
01. IMAHd yES 01. IMZHY yES
02. & Brand A8 ¥ ZXHE 3F 02. 32 Brand MY U 2|2F= 3F
03. EHES At He TS 3F 03. EHES QAN H 2 U3 3+
Sof o[aFA]) &l
04, HEHCE AJQIX| A} 2 D[E] - 04. LOI (2F 2lgkA) & Te[ m & Condition 1=
(A 712 =2) 3+ 2 &9
05. LOI (2¢ 2l2kM) 2 Term & Condition 1= 05. 71l 2I%E M (Application Form) 2 & 1=
Ol 71 Z2) 4 N A& -
06. 2Xt & H2HE MY 3F 06. HHES LIS &01 Hxt XIEY 25
07.'zl& BHE 48, MOU E= &= A& 3= 07. ?Franchise Disclosure Document o=
LOI, 7I& Af22 flot & = MIE N 2 7|Et FIEM MZE T
08. 2 AH[ok 7|z 127 08. 7t A1of M1 Z 4=
TH| LY o4 A 7|7t 29% x| L ofld A2 7(7F 18
' 2[X9| Brand M (Commercial Term & Condition £2] 2 A& Exclusivity EH)
2 Franchise Disclosure Document: Z2HXI0|X MEZIHIA U ZLHHO| 2 FIt 2M S
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4 2A A NS K2

24 HAC 5 SHA Q0| R

2EAIL| 71z AR20 MES| tiSot/| 2lot, 12| B2 R0 28X 20| 7tstt Ad +1dS flolil 84 2 AlS AH20] ELE U

a4 H AME X222 229

- 22 SUNE HHCHD YRR A /AILIORY AHCIE B

- 7ko] 29 St 2% HCis QUBHLL BA| 47| AHEE Of3t 7|2 XIS 43

+ 1) ABCIES BTGP SAGHS 29 SBA 712 Hio AR FI2f0] AJEHE
2) ARMCIES RX24M £S5 29 SXHPL HZGH 458 4 S

X2 Loy

=20
2IA MY US)
oo E2 T MO
. SOl Q= MMEFH mCt U [ EXH|QF AR EXIS F|XGlsH= o8t TQ

I o o =0
- AN BES 29 GEMT XY

= Sz Ciels CHEN SES HIR, Ciet S5
=\ (Four Seasons Seoul, Courtyard Tl /HTHZE
Advantages - B S R R 43k 2R

(e 2A0ICIYT2, T SR RS 5)

B0l Wi X2 S 23
=
o

)
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4 2A A NS K2

EAN 22

=1 L=
23At 71z A= O

=28 HHE

A2 ABIGE
él-E 0'.||A|

(7 Foz)

22w s
A ABHCIE
312 oA
(73 248)

'SEAH, 22HO[E

3Back Of the House: AFR

A [ AXHHY A
CHSotAL, Aba| el 11

AREE T8 AHZEA

HE A

=24

SE 22 LS HE517| 2o @A H Als X

Ald ARIGE

“IArchitectural Standard”
(FE A 7|D)

2
2|

Nez o

oi3] AL
2224001 A
7|E} 124 A

SM A

%91 9| Al (BOH?)

ZE 22| AAH
Ot 3 HITY
Ojt 2 Life Safety
EL R

3% (*HVAC)

R S

N =

LR
SMEAHOIEE

7 W AX|LOIY AHMEE 74 A

“Engineering Standard”

A= 45 71%)

Size and height : ™% 2 MM 7Y
= 7

Architect : T = AHAE= A5 Q4 Y
Engineering : 24 = ANTE=E 7|4, M|, 8H| § 24 7

Interior : T = HYE= ORI 24 179
FF&E : T = HAE= 7| HIZ £29t Spec. 74

Emergency : HIA &S 125t 245, 7|A|, M7|, EH|Q| Ex 7

H 1, FLHAE/AIRSEIAL, TOH/HARE, ME/M7 [ XEIAE, Eot/F

*Heating, Ventilation and Air Conditioning

Y YA/ITHBANE S
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4 2A A NS K2

324 2E0 Al B HUE Sl
A0 W2t IR ES 7IFS HSH0} St ZPE HYID, 0[0) ThEt W K|

7 R AS A2 HEH Uy (S2E 778 A)

1. According to NFPA No, 101 “Life Safety Code”
1) Exits shall be accessible in at least two directions from any room.
2) Dead-end corridor up to 8m (not more than two doors) is permitted.

2. Elevator

1)Minimum 2 elevators for the first 100 guestrooms with 1 additional guest elevator
for every additional 100 guest rooms.

12| 224 Brand Standard 23| LHE =

Q Sustainable Asset Value 1 T | e Operational Excellency
(Rl 75 St v | Bl | ( (2 OFYA sit)

. It

—

i
i

= O ARHO[E] E|A O
= “Dead-end Corridor” &4

+ TLRol= S5l Global
Standard 2{tlf (NFPA No,101)

» &= Global BrandZ 2F Yy
$138F 118 A H|eF 9210] &

\_ W,

1 National Fire Protection Association

- 712 1004 7|Z 2cH
- O 1004 =2t Al =71 Y

= 2 Traffic Jam S S0 2

L/ 20

Ths — 20 Zx Okl QA

L0

STYLELOFT
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A 2A NS A2

A /NS ME

4E = oAl

A AS A2 UF U8

F2 S8 Y WIS AERISH, B3 2 2Y S

SH 2Y 24 129t Mass study 2E X|¥

Space program (A|M74 AHE HE/ZE, +2/SHH{R])

AldY MH HE X8 Facade A& HE X|&

AS D23 YT U TR S HE XY

[ = =

fol
n
Mo
of
fo

Room mix, room configurationOf| CHgt 7|& HIA|
Mock-up room = ZAE 2 FF&E ZHE X|&
F2 WE & % 01yl Al HE X2

MEP 7|2 7HZ0 CHEt 7|& HIA|

24 (Plumbing) 7|2 AA ZHE X|¢

ra

B, 2, QFF U HIAF SPHO| Ch3H 71 RIA

’ Hl—! y Tl X —

B

0%

AH| 7|12 AA|, 2k Abtol| CHSt 71E HIA|
A/V (Audio/Visual) 7|12 A ZHE X|¢

Hot 7|2 dA 4E X|¢

CHO| 7|2 &7 ZE XA

Fire alarm system 7|2 &7 HE X|¥

Edl

8 29 9 ZME

1]

i

9

ZZ A 4E XA

HO
ne

fol

Z2 (Acoustic treatment) A|ZI0f| CHSH 7|Z& HMIA|
FR (Fire Rate)Oll CHt 7|& HIA|

H®| (Partition system) 7|2 A7 ZE X|¥
Facade A2 HE X[&

Porta Cohere 7|2 &% HE X|¥

Y A2 4E X2

Door & key control system &

Door & key hardware 7|Z H|A|

9 Equipment % OS&E A& HE X|¥

(HQA|) 7|54 Special consultant 4% X|& S

STYLELOFT
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H| 77} AZE[H
7

e ZH|
AE 5 0| ZD OIA/ TR B HS0|, X FH|O| ZLOIT Zb| KMol Ch3t X1 3t0| WL

JH2H Z=H| 242 U <O O|HIE Of|A|

—_ L

- ZX[HH2! (General Manager, GM) S &2 212 47 & Wt X|&

7H_T|_|.x|:|| ol iH_g_ -General Manager
(LY — [=) .
B —Directors
- B AR
_ - 7l Z=H| A& 2 oMt A& HE (GM ¥ Directors £ £ ZA))
Jiek=t] A= R okt - 012 R A&

-FF&E 101 / AP DFAIE Offt A2

- AFH OB M2 A8 HE
A O E A= 2R - OPEl & 0131 R

- AP DRI 7]

« M JHE =] A g X
- SQUTIAA|AEN A & I}
- 704 Agent (ZQA) M X|&
—-Uniform & Q=& 25 7104

FF&E 2 7IEF 00 A2 2 g

- JHEE S XM QIO
- MR /HSFYF Q14=01A X
—Spare Parts & Attic Stock XH1E) 22 =M X
- YH|F 7HHE| & AHE| FY XH S

o

r
I
ro

AL 2U==Q1A X|H
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BUSINESS WORK SCOPE
of STYLELOFT GLOBAL
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4 =23 3

ogll=

THA AR HAE “a FIRST'S E9Jet 2 T3 WAIS HQMEO= Hot SajLy

SEYH HHE It A2 51e] ME 29Y (Third Party Operation) S

74
(=]

E 7tsgu.

AL Advantage

2= At 712t

X 7|Ef Atet

AL X H2HE “a FIRST'E TSt 29 Cisis MXNoZ Kot =&
SEY HHT 71 AoF 2 AP HAE 2FS L= M| 3Kt 2 thEl (Third Party Operation) #Al: ZE 7158t

A= M3 TS A1 KiH| EHE 2 (1404 2
MRS 27 SHE CHRH X F44Y) 22 BHE 510/ 2F S

24 QIS 2O 242 YNS YEHOR X

SRR HIY 40| B5 Y BSF K|
HIE LIS AliZet 0] 715

i
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0
rio

i
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=
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Project Experience

Fvia Sl
B e
v‘“’

.‘53!?!!!!" ! m&mms "mma




TAEA M=

o
FOUR SESASONSSEOUL DI E A2
ZR] HURE. CONRAD SEOUL
O[ZHO AR R E - « Q| SIFC
7ag) - . AIG
CEI==LINER - ZEEHAEY)
PM
H =Rl L) S Ell
JIOFEE| S E ALRHAMZE =R
Banyan Tree Club&Spa Seoul ; Hotel Shilla
KEE, Thors Eiemmery o : : SEzoss = ==
] ) SSS - 9’ l'g.g,.‘ !I..;h il - : ; (k=X
Oo|SUS2EME XE . ~ - - <4 - SEM2}
ZERE - - AR
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Op2CHO| A A E|
[ZUZ|=IRZ|EE]
Paradise City

#l2t= 0 FEA[E]
Sheraton D-Cube City

CIFEME .« AME FAA CHX|
CH- e - MELA SHE
2N T

. PM

SRYURH MRS Y
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The Luxury Collection Seoul
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Courtyard Marriott Pangyo
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Shilla Stay Dongtan
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Shilla Stay Cheonan
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Shilla Stay Haeundae
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Shilla Stay Ulsan
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KT estatess2AIH RIS HEE
KT ESTATE accommodation business
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27§14 Serviced Apt M2 .
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IAEA M2
FOUR SESASONS SEOUL

Four seasons,
O|2HO XA E(F) ,
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Courtyard Marriott Namdaemun
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Courtyard Marriott Pangyo
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Hotel+Global Brand *
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Serviced Apt
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Ramada Encore Pyeongtaek
« Wyndham
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Courtyard Marriott Namdaemun
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The Luxury Collection Seoul
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Courtyard Marriott Pangyo
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Thompson Hotel Group
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Holiday Inn Express Suwon Ingye
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A 38 29 A™M: Ramada Encore Haeundae

RAMADA

encore

Hotel Information

= M 402 A
= A[A: All-day Dining, Gym, Business Corner, Rooftop Garden
TEMEA

= Grand Open: 2017.07

@AEIUZOESZH2 20174 7€ 7i2tet Ramada Encore Haeundae2|
T2t Z=H| A2 232 S22 MBAt AERIXZAM 2 SYLIC
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A 38 29 A™M: Ramada Encore Busan Station

RAMADA

encore

Hotel Information

= ZHAL S 446 A

= A4 All-day Dining, Lounge, Meeting Room, Gym, Business Corner,
Rooftop Garden, Sauna, 2SI

= Grand Open: 2019.09
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A=22 2F 2H: JHCAE[oE FHE

(& GRAND CITY HOTEL

Managed by Styleloft Global

Hotel Information

%
N

S

= M 357 4
Al&: All-day Dining, Meeting Room, Gym, Business Corner,
Rooftop Garden, Z2A4EA|M

= Grand Open: 2020.11
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