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» Thompson Seoul: Project Manager

= IA|ZE M2 Project =2 A E (O]2H0f| M XHAHR-EE) : Project Manager

= T EOFE £t / D-Cube Sheraton/ Bt QWL =& 74 &l (O] 2 of| A X} AH2-BE): Project Manager
» JEOIE HIHZ(KT&G) X KBZ T2 / KBAHM 2 E =2 =& AtY Z4H &: Project Manager

= BIS Y45 =& 714 El: Project Manager

= S ZHEFX|OF New Plan: Project Manager

= S| 2 CH 22 2| = E Project: Project Manager
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» Thompson Seoul: @& 74 E A Fitness Membership 7| = Nine Tree Hotel Myeong-Dong

= Hotel Shilla New Concept Membership: Project Manager - A F B2 Project Manager

= COEX Parnas Tower Project: Project Manager - 28 &Z& : General Manager

= St 2R S A BENIKEAMH|A/2E BFE 8 T2, = GS A ZHEC| O} IFC Serviced Apartment

CRM/O &t Xt S 7o A X A HE A 70 HEFE AR EISE HE

= NY Jonathan Morr Restaurant Group & 2} Er&t = H| E 2 5}0|Z Sunflower International Village A& ZAF S 2F X2

= Parc 1: Project Manager = InterContinental Hotel Seoul (Grand, COEX) Z4&! X[t Ql, =& X[Hfj 2,
= Alpensia: 7|2l & 2% LE|X| 2L OHAE HE 7128 0rE, oIl g9 BHE 9

= SEFLEAHO] AR B7t Y - TQM (Total Quality Management) Z2ME Cta= =3

- CBC (Curriculum Based on Competency) =2 12 M| A =&
-SEH A AT Y A HE

-IELIASHE M 2 MY SOP (Standard Operating Procedure) 2t
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Business Feasibility
Forecasting

Market Penetration
Strategy

Supply/Demand
Analysis

“Region” ) “Present” ) “Our Strategies” ) “Revenue” )
“Market GradelSciIe” “Future Growth” ) “Competitors” ) “Costs & Expense’s”
“Target Segments” “by Market Segments” ?’gg:j;:ﬁ:;t;z'g; “Profit & EBITDA?

“Pricing”
(Average Daily Rate)
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Defining Our Competitive Markets

“Region” ) “Market GradeISc)aIe” “Target Segmenti”
A4 HAdH) "o 48 52 "o 2 H 17 Segmentation 82

+ Corporate
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Supply/Demand Analysis

“Present” ) “Future Growth” ) “by Market Segmtjnts”
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Oix|2ie 2 29 Al M HISS Soll slleY ==HE| DS, QI3 H|E, 7|El S H|S
2 NOI (Net Operating Profit, EBITDA 7JH)2 015112 AlY 71XIS Hotet

Business Feasibility Forecasting

“Revenue” “Costs & Expensss” “Profit & EBITDA’}

o=t o= H|E 0| = Y 0] 5 EBITDA 0%

$IZAEAYHRY 08 (1

Operatingindes [AOR(%

Key 24 H72E % ADR 0 =0 I A=l =8, 8 HE HIE Gross Operating Profit (GOP) %
P AT A EH%OH Q| ﬂﬂ:ﬂ EﬂSJ 7HdE &6 17gH| X HSH|of EBITDA 7l 2 2| Net Operating
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“glet 2 Alop

(Management Agreement, MA)

“7h% A|2p
(License Agreement, LA)
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(Management Agreement, MA)

7h%8 A 2
(License Agreement, LA)

7} (Commercial Terms)

= T2 A=A Y X
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(Lon R 7|= X223 e o8 I M

olgtM (Lol E=
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EQ Chotol IHE o4 P2 UH
QlEre o AloF HA} £87|7t Jha A oF = x} £87|7t
01. IMZHY 2T 01. IMZHY 2T
02. & Brand 117 X X XHZH 33 02. & Brand 117 X X XHZH 3F
03. 2HMES 27AY H+ H S 3F 03. EMEZR 27AIL H+ A HE 3F
04. LOI (2 2|gkA) & Term & Condition
= AL | CHAL Ol Ol E| = =
04. BRHE S AHGX] EAF 2L O 2% (% 7|2 74y Ha g ol 1=
05. LOI (9 2|2FA) & Term & Condition = 05. 7+ A8 M (Application Form) & Sl =
(A 712 =) g+ B HZ B
06.2Xt S HAMC MY 3F 06. EMEZS LR Sl HX}p TA 2F
07.1%[FZ EHME MF, MOU = &= HZ e 07. 2Franchise Disclosure Document e,
LOI, 7= X222 ?lot 7 "6 M ZE B X EF FIHEM ME T
08. &< Al M4 12F 08. 7t Ao M4 VES
AN 28 a0 7(7t 295 AN 28 a0 7[7t 18
1 %X 9| Brand M & (Commercial Term & Condition 2| 2 A& Exclusivity %)
2 Franchise Disclosure Document: T XI0| = HE I & Lo 2 FI+ M S STYLELOFT
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20| 7tset A oS floll EA E AlS AH20]| 2R
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o E e WOl HL 9ISt 2YHCH: YUBHLE, Al 47| AT S0f 08t 7| % A2 3
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A &t
SHA 8T E HHSIA T U 1S, SXHIQ HE S ANsIshe A We

= GA=E Ot tied 8 IR, Yot s 222 27 A2 5 8¢
CEA} (Four Seasons Seoul, Courtyard Tt/ & &)
Advantages » EYYSHE U YR W ZUE R

(Beatoicte R, WepotH Aot A 5)
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“tArchitectural Standard” “‘Engineering Standard”
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= 2H| = HOH Sl Hix|
. Al 2 OiE} = Il -t 8l Life Safety
= Qlg| AlE = i 5 9
= 2f|=22|0f0[H A4 » S (3HVAC)
= J|E} D A|M = W7 A=Y
= S A - s
- 29 9l Al (BOH?) = =0 27

= S A AOE2E

= Size and height : ™8 2 M™H1 77

» Architect: Z= F= AR = AN oA -

» Engineering : ¥4 L= AL = 7|, M7|, MH| 5 24 #H

» Interior : = E= AAL| = 0HUAX 24 -

= FR&E: B E= &= &7 HIE SF2F Spec. 78

= Emergency : H|& &22 12{ot A= 7|4, ©7], GH[el ¥ ¢

1= A|ITH L2 0] E
3 Back Of the House: A&, A F10, LA S/E 2
3Heating, Ventilation and Air Conditioning

Jo

2IAIE, FOI/ETALE, MEY2 7| HEAE, EehS A ANTRHHEAE S
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© A & AlS A=

ZEW AF0| AN EX SHEE 9JsiME A0 mal BLYRCHES JIES HBsHo
SH= ZSE ASHSID, /0] CHEH ZEIT RIA0| $58 H2 018 §£ 171 of2ig

24 A AS *HE o HEH dEd (E2E 718 M)

% olQ] 224 Brand Standard= &3 L2

1. According to NFPA No, 101 “Life Safety Code”
1) Exits shall be accessible in at least two directions from any room.
2) Dead-end corridor up to 8m (not more than two doors) is permitted.

2. Elevator
1) Minimum 2 elevators for the first 100 guestrooms with 1 additional guest elevator

for every additional 100 guest rooms.

SustainabIeAssetVaIue i o T | Operational Excellency
(e D) [ B 21 | (29 o)

R g : - 1174 AB|H|O[Ef |2 T
- 7|2 1004 7|&= 2rf
- Of 1004 XTpA| Z=7}1CH

= “Dead-end Corridor” 24
= ZLHHOl= £&5tLt, Global

Standard 2|t (NFPA No.101) = 172 Traffic Jam S 205 24
» 2kS Global Brand= 2% HEf s L, 29 AR ofsl QA
Mol 12 Al Ko 2210] E \_ W,
g ) - - - |
STYLELOFT

1 National Fire Protection Association
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A A NS XE HF UE

2AIME X2

Mock-up room = ZE S FF&E HAE K| &
Fo W& A T Ot Ale HE X|H
MEP 7|2 71 E0fl CHt 7| & H|A|

» Fo M AUHXA S AEKSA EY S 2Y M) = X} (Acoustic treatment) A Z 0| CHSH 7| & HA|
» SHR2H QAE 112{3 Mass study HE K| * FR (Fire Rate)0ll CH&t 7| &= XAl

= Space program (A| 278 A2 E BE/ZRE, =2/=HHIX]) = HHX| (Partition system) 7|2 HH HE X| ¥

= ASE EHAE XY = Facade A2 AE X| &

s 2RI AE st YH U CHH A= AE XY = Porta Cohere 7|2 H7 ZE X| &

= Room mix, room configurationd| CH &t 7| == & A| = HEAE HdE XY

Door & key control system 3
Door & key hardware 7|& XAl
82 Equipment X OS&E A2 HE x| &

HE SHE

EE < A H 75)\17;' HE X| < EIQ_M 7|il:l:| ial | A—|I—ix|05
| A = = (Plumbing) 7| 2 A ZE X & = (ERA|) 7|54Y Special consultant M8 X| & S

« T HEA, 2T, PN S H| A Lo i 7| A

» =Y gH[ 7|2 A, =& AL Tt 7| F M A

= AV (Audio/Visual) 7|2 d4 ZE K| &

» HOtY|E HA HAE X|H

« Ojm 7|2 44 2E XA

= Fire alarm system 7|2 M4 HE X|

» SHRIQNAMEE N ZZ A= HE X H

rio

-HANS 2E FA 7GR E Aot A MY H=tgh (ZE &k, Responsibility Matrix T4)
_oOH 3o o 0 =2 HES
AN HE ek T
e ~@ol 8o paTteE
it -2t 87 0 MTH2 HE 9 o7 XHE. Al Shop Drawing ZE % 0|7 A2
APz e oAt 2% Al gl
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S8 =S 6JlE-8IHE HFE] V2 =H| HF I AIREN, S2H HHE S £9
’é 9|

|O| Zie
=H— ST
OlAE X MM HS0], XHA| E=H[2] A0 = =H| XA|of] CHst X2 eho] ERE
i EH| ZHH Tl FQ O[HIE of A
HEzH =2 O|HE Za 92
= ZX|HY QI (General Manager, GM) & M Q1& M 3l "I} x| A
JHEzH ol K2 - General Manager (D-670 & L{ <)
== ° - Directors (D-470 & L 2)
- At ARl (D-17H Y LH Q)
= 742 =H| A= U oA AR HE (GM U Directors £ & FA|)
JH2tE=H] A= oAk 5= - QIEXHE A=
- FF&E T0f / AFE OF7 |'<53' Oof| &F A 2
= APH O HEF A=
ARE O & A2l 2 A -OHAE B 21 X8
- AP Dfﬂl%‘ Azl A
. *ﬂ':”‘" 742 =] A2 XY
s 5 - 2 ST LA AE A=l FIt
FF&E S 7|Ef 7O A= 8 Z -_r“JCFIAgent(*é'EEIlAI M x|
- Uniform & 28 && 58 F0Y
= J I = XpLE QLA
-EMF/ORYEE X
S AIA} Q14014 K| T M a7 .
SA 252l A - Spare Parts & Attic Stock (X{ 218) 52 2y
- YH|F A HE| & HHE| HY XA &
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02

® 29 i

SHAL ZHH| HEI= “a FIRST'E =8t 29 i 2HAlS 3|2M
Hel= 71 |2k 5te| A&l 2 (Third Party Operation) Az

iXo= Hot =2Lt, 22
A= Jisd

o "
2 A

Ao Jie

. A AN BRE ‘a FIRST'E T8 28 (j8S M A
- 22 BSOS Y Pt UE 2 U TEA 3

Operation) HAl = HE JH5%t

o

=
A2 o

=1

A =
(Third Party

o

0°I* N

Cts 2% XA EHE & (1402)S 116 SHEH7| /2 H 2H &
HRCH 2~37f 1t 22 Ea3C &9 “Th|rd party operatlon”E gol s
2 *l’“ *l’\ 1~ 27HA O|“°| DH I 041 SsH O E A 2) o1
5

o< =
FEY 5 92 HoR W

- 24 QIE 2 4R WA UNKOE HOH (LM Ui
- SEUTHY 40 B SO AXHO = HiXY
- HE 8L AIEFS ol Tt

x % Scheme)

- AYFeHO| s
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Banyan Tree Club & Spa Seoul
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- CIFEME
- Aty
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The Luxury Collection Seoul

- HHE BYAL
- DELABHF)
. 7iug

» PM

T IE L{ AOFA|Of
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Walkerhill = &!
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Shilla Stay Dongtan

MEA HHE2
= KT&G
g - zss

- sACEXY

- 0oy MRS S
- g
- BHCE XY

» PM

- B7|=SE
« Ml EHdE
= D2 A2 &

. A NYY)

|

W= g
A

« MU= 02s
» MEtp"E EHE
- AEE (AMEY)

- (P MSAEx Y
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-NME2eMadE
- 2712~ Serviced
Apartment X 2t

SO AMES
AMEd HEE AHE
- A A= KR

- Hotel + Serviced
Apartment X 2t

“O” Gyunggi

3|z g2
HEE (MY
Balc =9 X[
Global Brand
Serviced Apartment

ME 8t
HE2E (AHEE)
Haic £ X4
Hotel + Global Brand
Serviced Apartment

Al BENIKEA

2 A E FHIt e
xol BaHe
HHC AEIEE 2

CRM/0{ 2} & 7|2

YD ANN 5

- 7Y ER
= Convention Hotel
- HHE ALY
« EAAE KO

KB Asset Management

= EA2HE ALY

- DYA Yprs T
= CJFAZA
A (MY
= HRC QK|
= A RS

A=
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Four Seasons

0|2 of| A RHAH 2 86
NeA 238
3174

2015 72

Courtyard Marriott
Of 2§ ol A KH A2 26
MUA 29T AEE
2824

2014 7

Courtyard Marriott

KT&G
MZA| ECH
3804

2016 7H 2

==

Holiday Inn Express Suwon

IHG
SK D&D
T AAS
2494

Ak KA

ME &L+

& 5004 O] &
sl =X
Hotel + Global Brand
Serviced Apartment

K-Valley llsan

= YA LAE
= CJ FTAIZ|A

A=
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Ramada Encore Pyeongtaek Harbor

Wyndham
- TEA| ObYe|
= 3604

Ramada Encore Cheonan Ramada Encore Busan Station

» Wyndham = = Wyndham
- 4 A e ) - BAAET
= 4204 . 4464

Wyndham

2 Wyndham
- RAA ST

= 4024

A=
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Courtyard Marriott Namdaemun
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2 =H| U SEH 2 B8 =0 AlXM - “3 FIRST Hotel”

aFIRST

MYEONG DONG

\
Hotel Information

» 7HAI A 140

= | . AII -day Dlnlng, Japanese Dining, Rooftop Bar, Gym, Business
Corner, Guest Lounge, Meeting Room, Coin Laundry

= Grand Open: 2016.11.11

“PAEIUZTEZZHL2 «3 FIRST” 2= X4 H3E & 7||Ws}
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JiE =H| U SHI A B2 =9 AMlAM - “Ramada Encore Haeundae”

Hotel Information

= M 402
= A|4: All-day Dlnlng Gym, Business Corner, Rooftop Garden
DEIAMEEA|A

= Grand Open: 2017.07. 14
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01749 7€ 0] 7§&et Ramada Encore Haeundae?l|
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JiE =H| U SHI A B2 =9 AMlAM - “Ramada Encore Busan Station”

Hotel Information

= A =446 A

= A|4: All-day Dining, Lounge, Meeting Room, Gym, Business Corner,
Rooftop Garden, Sauna, = 21X ZHA| A

* Grand Open: 2019 (0l )

“@PAEIYRZEZEH2 2019H0]| 72 o’dIRamada Encore Busan Station2|
e EH HE W2 E2 AKX} Q| - SEF2HXZAM 2F o -HY”
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